DEXTER CITY COUNCIL
FACILITIES WORK SESSION
MONDAY, JANUARY 22, 2018
A. CALL TO ORDER

The meeting was called to order at 5:35 PM by Mayor Keough at the Dexter Senior
Center at 7720 Dexter Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

P. Cousins D. Fisher
J. Knight Z. Michels
J. Smith R. Tell

Also attending: Courtney Nicholls, City Manager; Michelle Aniol, Community
Development Manager; Marie Sherry, Finance Director/ Treasurer; Dan Schlaff,
Public Works Superintendent; Justin Breyer, Assistant to the City Manager/Clerk;
Chief Smith, Dexter Area Fire Department; Carol Jones, Recording Secretary;
residents and media.

C. DEPARTMENT OF PUBLIC WORKS
Ms Nicholls gave a report on where and what seasonal items are stored and if there is
enough storage. Discussion followed on future plans — short and long term - and
possible costs involved for modifications.

D. CITY OFFICES
Discussion included location of City Offices — downtown or neighborhood; need for
more space; and larger temporary space versus permanent space solutions.

E. FIRE STATION
Discussion on City Offices and Fire Hall was fluid, with mostly the same concerns
considered — location and more space. Cost was discussed as an issue and Ms. Sherry
was directed to determine the amount the City could spend and how the City could
raise the money.

J. ADJOURNMENT
Adjourned at 6:55 PM

Respectfully submitted,

Justin Breyer
Assistant to the City Manager/Clerk Approved for Filing:



